Leadership & Management

Objectives & Key Results (OKR) in 1
Day: From Theory to Practice

Course Details

Price

£325.00

Length
Full Day - (09:00-17:00)

Course Overview

This one-day course is designed to introduce you to the main concepts of the Objectives & Key Results (OKR) framework, and

to provide the knowledge and skills required to implement OKRs within your own organisation.

Course Content

The course will cover the history, background, and key principles of OKRs. You will then learn how to create and roll out the

framework in a sustainable manner.

Itis applicable to any industry sector and covers all levels of seniority, from members of leadership teams wishing to understand
the overhead and impact on the organisation of introducing OKRs, to potential practitioners looking to understand the practical

steps around how to implement the framework.
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Benefits

After attending the course, you will:
« Beable to explain the importance of arobust strategy, and why this is critical to the development of effective OKRs

« Beable to explain the evolution of the framework over time, and why it is particularly relevant for organisations operating

today
« Understand the key underlying principles of OKRs and how they might benefit an organisation

« Beable to formulate high quality OKRs that are relevant to your own organisation, aligned across multiple levels and

functions

« Beable to create animplementation plan for your organisation, ensuring all the necessary milestone events and timings are

understood

- Beableto create the required governance structure to ensure OKRs are rolled out and managed in a sustainable manner

Next Steps

If you would like to book a place on this course please click on the ‘Book Course’ button to the right of this page and login or
register for a user account to complete your booking(s). Any queries please do not hesitate to contact us via admin@gta.gg or
callus on 01481224570. If no date is scheduled for this course at the present time please click on the ‘Register Interest’ button
and login or register for a user account so that we can add you to our course interest register. This register allows us to contact
our tutors and finalise dates for a course as soon as we have a few people who have expressed their interest, so the more

delegates who register their interest, the sooner we can schedule a particular course.
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