
Course Details

Price

£730.00

Length

Online self-study for 1-2 months. Commence this

training at any time.

Course Overview

This course will help you understand why corporate governance is a key driver in delivering the right outcomes for

organisations, assisting in meeting corporate objectives. Regulators view corporate governance as a good indicator of a firm’s

culture of compliance; good governance is likely to indicate good culture.

This online course will help you:

Get to grips with the purpose, key success factors and risks associated with governance

Understand the impact of good governance on the success of organisational strategy

Access and design frameworks that serve your firm’s objectives and improve performance

Evaluate the impact of the digital revolution on governance and future developments
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Course Content

You will study this course in your own time and at your own pace, and you have up to 2 months to complete it.

You will learn:

The function and purpose of the organisation

The governance of regulated enterprise and the purpose of the Board of Directors

The importance, impact and opportunity of organizational culture

Conflict management in the organization

Organisational structure, hierarchy and policy frameworks

Communication strategy

Internal control and influence power

Broad-base governance – beyond the balance sheet

The digital revolution and its influence on governance

Governance – a never ending story

You can request a copy of the full syllabus here.

Benefits

ICA Specialist Certificates are designed for anyone wanting focused yet accessible knowledge in specific areas of risk. They

are suitable either for those working in the first and second lines of defence looking to certify existing specialist areas of

knowledge, or for those looking to increase their professional agility by learning about new areas of risk.

Assessment:

At the end of the course you will be assessed by means of a one hour multiple choice exam that is taken online.
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https://go.wilmingtonplc.com/CertinCorpGovernance.html


This qualification is awarded in association with Alliance Manchester Business School, the University of Manchester and the

course fee includes a printable certificate once you have completed the course.

Next Steps:

Whilst the GTA facilitates the training for ICA qualifications, you need to enrol online directly with the ICA. Scroll down when you

reach this page and enter Guernsey when it asks ‘Where are you based?’ You can then follow the process to enrol.
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