Project Management

Change Management Foundation &
Practitioner e-Learning (Online)

Course Details

Price

£1,795.00

Length

6 Months access to Change Management Passport
e-Learning. Foundation element of course -
approximate

Course Overview

The Change Management Foundation and Practitioner course focuses on the practical aspects of effective Change
Management as it relates to change and the individual, change and the organisation, communications and stakeholder

engagement and Change Management practice.
Thisis anintense course that involves both pre-course work and evening study.

The course is entirely complementary to formal portfolio, programme and project management approaches (such as MOP®,

MSP®, and PRINCE2®) but knowledge of these approaches is not a pre-requisite.

Course Content
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This course is ideal for staff and teams involved in all aspects of change management; those leading or about to lead and

manage a change programme; those seeking an internationally recognised qualification; change team members affected by or
effecting change; and those individuals who will need to support their colleagues, team and organisation through change, and

manage themselves through change.

Through study of selected sections of The Effective Change Manager's Handbook the course provides a practical and
informative pathway of understanding through the maze of principles, theories and the practice of change management. It gives
a solid platform for clear best practice thinking and the application of a range of proven change management tools and

techniques for achieving successful change.

Benefits

The Change Management certification is fully aligned with the Change Management body of knowledge. Studying Change

Management will:

« Help you understand how you react to change

« Allow you to assist those around you as they go through change

« Make you think about your team and its effectiveness in a different light

« Give you powerful insight into how your organisation functions and reacts during change

« Equip you to lead more effectively and sympathetically
By completing this course you will:

« Achieve aninternationally recognised APMG-International qualification
« Learnfrom the experts, all of whom are experienced change management practitioners
« Gainaclear, practical understanding of the implications and impacts of change on people and organisations

« Gainknowledge and understanding of how to support people through change

Please follow the link to the online course platform where you can see a short demo Change Management demo

Next Steps
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http://www.bestpracticelms.com/indexGet.php?login=GTA_Demo&password=GTA_Demo

GTA

If you are interested in taking the course online, please register your interest through the ‘Register Interest’ button on the right

hand side of this page, and we will contact you with the information you need to start your training journey.
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