Director Development

Becoming a high-performance

Board. ‘A Business Leader’s 60-
minute guide to building a high-
performance Board’

Course Details

Price

£75.00

Length
1hour - online (12:30-13:30)

Course Overview

Top performing boards don't just happen by luck - they are built through deliberate focus on the things that matter. If you have
ever wondered what a high-performing board really looks like, this insightful interactive session will help you navigate what

constitutes a high performing board and importantly, how to get there.

Content

« Board performance as collective responsibility

« High-performing board characteristics
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High energy and open, respectful discussions

» Focus beyond compliance

- Realengagement

Strategic clarity

Cognitive diversity

You will see the value of adopting common practices of highly effective boards and of valuing diverse personalities on the board

against a backdrop of common purpose.

You will explore the ‘Seven things great boards do well’and will gain an overview of reviewing board effectiveness, including a

practical checklist for self-assessment.

Benetfits

If you're aiming to boost your own board’s performance, you need to dig deeper into your board room dynamics and learn what

high-performing board teams do well.

At the end of the day, a high performing board isn't just a structure - it's a living, learning team driving sustainable success.If your

boardisn't quite there yet, the good news is it’s all within reach - with the right mindset, structure and commitment.

Next Steps

If you would like to book a place on this course please click on the ‘Book Course’ button to the right of this page and login or

register for a user account to complete your booking(s). Any queries please do not hesitate to contact us via admin@gta.gg or
callus on 01481224570.

If no date is scheduled for this course at the present time please click on the ‘Register Interest button and login or register for
auser account so that we can add you to our course interest register. This register allows us to contact our tutors and finalise
dates for a course as soon as we have a few people who have expressed their interest, so the more delegates who register

their interest, the sooner we can schedule a particular course.

Course Tutor
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David Joel

David Joelis a professionally qualified, Chartered Director. He is a qualified physicist with 20 years in the defence engineering and
technology sectors and 10 years in the services and facilities management sector mostly at board level. David’s experience covers
public sector, private sector and regulated companies. He has undertaken many board effectiveness reviews and has worked with the
Institute of Directors delivering the ‘Finance for non-Financial Directors’ programme and the ‘Leadership’ programme for the certificate

in company direction and was a lead facilitator for the Diploma in Company Direction for the Institute of Directors.
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