Project Management

BCS Foundation Certificate in
Business Analysis (Online)

Course Details

Price CPD Points
£2,255.00 24.00

Length
3 fulldays (09:00-17:00)

Course Overview

What do Business Analysts do? What skills and competencies do they require to do their role? This online Foundation course
provides you with a 'whistle-stop tour' of the role of the Business Analyst who acts as the link between business needs, users

and IT within change initiatives.

This online course is fast-paced and through the use of examples and a simple case study introduces you to the contribution
that a business analyst makes within a business. You will also consider the tools and techniques available to Business Analysts

to assist themin their role.

This course is delivered virtually through the GTA, tutor led in real time.

Course Content

« Introduction to Business Analysis
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« Therole of the Business Analyst - skills and competencies

« Introducing strategy analysis

« Introducing the Business Analysis Process Model
« Investigation techniques

« Stakeholder analysis and management

« Modelling business processes

« Defining the solution

« Making a business and financial case

« Establishing the requirements

« Documenting and managing requirements
« Modelling requirements

« Delivering the requirements

« Delivering the business solution

« Exam

Schedule

Session1-8hrs

Full Day Session1

Session 2 - 8hrs

Full Day Session 2

Session 3-8hrs

Full Day Session3

Benefits

At the end of this course you will be able to:

« Recognise the skills and competencies required of the business analyst

« Describe how a business strategy is developed
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GTA

« Adopt abusiness analysis process modal approach to change initiatives
o Capture business systemissues

« Consider the perspectives of key individuals who will be affected or are interested in the change project and document their

views
« Usetechniques for the analysis and modelling of business systems

« Describe the contents of a business case which would be used to justify a project

Next Steps

If you would like to book a place on this course please click on the ‘Book Course’ button to the right of this page and login or
register for a user account to complete your booking(s). Any queries please do not hesitate to contact us viaadmin@gta.gg or
callus on 01481224570.

If no date is scheduled for this course at the present time please click on the ‘Register Interest’ button and login or register for a
user account so that we can add you to our course interest register. This register allows us to contact our tutors and finalise
dates for a course as soon as we have a few people who have expressed their interest, so the more delegates who register their

interest, the sooner we can schedule a particular course.

Course Tutor

QA The UK’s leading tech skills organisation

QA are a training provider who create capabilities, build confidence and break down barriers to opportunity. QA shape the next
generation of technologists, leaders and innovators through training. They know that if they get it right for the individual, they will get it
right for our customers. QA exist at the forefront of the digital revolution and provide the skills to build a new digital culture and enrich

society - one learner at atime.
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