Project Management

BCS Foundation Certificate Business

Analysis Passport e-Learning
(Online)

Course Details

Price

£799.00

Length

6 months access to BCS Business Analysis
Passport e-Learning

Course Overview

The BCS Business Analysis Passport provides you with a straightforward (self-paced) route to a business analysis qualification
and is a well acclaimed and accredited e-Learning programme. It is designed for people who want to understand business
analysis, support change and improve business processes, and is suitable for Business Analysts, Business Managers and

members of their team, Business Change Managers and Project Managers.

Course Content

The BCS Business Analysis Passport contains the following learning modules for Foundation level study and qualification and

this e-Learning package is available as a web based learning application with 24/7 online access:
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« Session1- Introduction/What is Business Analysis

« Session 2 - The Competencies of a Business Analyst
« Session 3 - Strategy Analysis

« Session 4 - The Business Analysis Process Model

« Session 5 - Investigation Technigues

« Session 6 - Stakeholder Analysis and Management

« Session 7 - Modelling Business Systems

« Session 8 - Modelling Business Processes

« Session 9 - Gathering the Requirements

« Session 10 - Documenting and Managing Requirements
« Session 11- Modelling Requirements

« Session 12 - Delivering the Requirements

« Session 13 - Making a Business and Financial Case

« Session 14 - Implementing Business Change
How long should | study for?

To complete the introduction level competency, we recommend approximately 5 hours for learning and reflection plus 20 hours
for Foundation level study and qualification. Depending on other commitments, you will require anything from 2 weeks to 6

months to complete this course.

Purchasing this product provides you with a license to use the BCS Business Analysis Passport for a period of 6 months from
the date of purchase. During this period the product is supported to ensure that the content is consistent with the method

syllabus.

Benefits

At the end of this course you will be able to:

« Describe how a business strategy is developed
« Use strategic analysis techniques

« Describe the need for project discipline
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« Explaintechniques to investigate an organisation's business systems

« Describe an approach to improving business systems

« Explainthe importance of stakeholder management and use a stakeholder analysis technique

« Usetechniques for the analysis and modelling of business systems

« Describe how recommendations for business improvement may be identified

« Describe the contents of a rigorous business case for the development and implementation of business changes

« |dentify costs, benefits,impacts and risks for an option in a business case
Why Passport self-study?

« It provides flexibility for those wishing to study at a time, pace and place convenient to them

« Aflexible choice of different options and packages is available (Introduction, Practitioner, exam bundles, online/classroom

exams)
« A cost-effective solution for both individuals and organisations
« People who study using Passport products achieve a higher score in the Foundation exam

« Browser-based online software gives you the freedom to access it 24/7 from any location in the world, using a variety of

devices

Next Steps

If you are interested in taking the course online, please register your interest through the ‘Register Interest’ button on the right

hand side of this page, and we will contact you with the information you need to start your on-line training journey.

Course Tutor

SPOCE Project Management Limited

SPOCE Project Management Ltd is an accredited training and consulting organisation specialising in Best Practice Methods and strives
to offer the best training to delegates. They offer professional courses in PRINCE2® Project Management, MSP Programme
Management, MoR Risk Management, ITIL Services Management, DSDM Atern, APM, Agile Project Management, MoV, MoP, and P30.
Over the years, they have trained over 250,000 delegates. SPOCE Project Management Ltd are proud to have been the first accredited

training organisation in the world to offer the PRINCE2® course.
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