Project Management

BCS Certilicate in Requirements
Engineering (Online)

Course Details

Price CPD Points
£2,.310.00 24.00

Length
3 fulldays (09:00-17:00)

Course Overview

This three-day online course develops the skills needed to work with requirements stakeholders to ensure that requirements

satisfy various perspectives and that conflicts are negotiated to a position of consensus.

Delegates will learn how to work with stakeholders and other requirements actors to ensure the requirements are complete,

unambiguous, realistic and testable.

This course is for those wishing to acquire the skill set required for establishing system requirements and those wishing to attain

the BCS Certificate in Requirements Engineering.

This course is delivered virtually through the GTA, tutor led in real time.

Course Content

The Requirements Engineering Process;
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Lifecycle for business change

Business plans and objectives
Problems with requirements
The stakeholders involved in RE

RE process overview

Requirements and the Business Context;

Hierarchy of requirements
TOR/PID

Functional requirements
Non-Functional requirements
General/Technical requirements

Service level requirements

Eliciting and Documenting Requirements;

Problems with elicitation

Different stakeholders viewpoints
Elicitation techniques

Facilitated workshops in detalil
Prioritisation of requirements

The structure and contents of a requirement

Interviewing for Requirements;

Interviewing for RE
Theinterviewing lifecycle
Planning, preparing, conducting and following up the interview

Questioning strategies

Use of Models in Requirements Engineering;

Developing a process/functional model

Reading a static (data) model
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Analysing and Negotiating Requirements;

« lterating requirements

« Congruence with business objectives

« Analysing requirements against: Classification, Priority, Ambiguity, Testability, Risk, Granularity, Omissions, Conflicts,

Overlaps, and Achievability

» Resolving conflicts

Validating Requirements;

« Requirements validation;
» Requirementsreviews
« Validation checklist

« Validation by prototyping

Managing Requirements;

The principles of requirements management (RM)
« Howthe 4 pillars' support RM
« Thebaseline mechanism

« Therole of the Change Control Board

Schedule

Session1-8hrs

Full Day Session1

Session 2 - 8hrs

Full Day Session 2

Session 3-8hrs

Full Day Session3

Benefits

At the end of this course you will be able to:
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« Describe the roles and responsibilities of key stakeholders in the requirements engineering process

« Demonstrate the application of a range of requirements elicitation techniques

« Explainthe use of requirements elicitation techniques and the relevance of the techniques to given situations
« Document and prioritise user requirements for an information system

« |dentify problems with requirements and explain how requirements documentation may be improved

« Create aprocess/function model of requirements for an information system

« Interpret amodel of the data requirements for an information system

« Explain theimportance of linking project objectives and requirements to the Business Case

« Describe the principles of Requirements Management and explain the importance of managing requirements
« Describe the use of CASE tools to support Requirements Engineering

« Explain the principles of Requirements Validation and define an approach to validating requirements

This qualification can form part of the BCS International Diploma in Business Analysis and covers the knowledge-based

element of the qualification.

Next Steps

If you would like to book a place on this course please click on the ‘Book Course’ button to the right of this page and login or
register for a user account to complete your booking(s). Any queries please do not hesitate to contact us via admin@gta.gg or
calluson 01481224570.

If no date is scheduled for this course at the present time please click on the ‘Register Interest’ button and login or register for a
user account so that we can add you to our course interest register. This register allows us to contact our tutors and finalise
dates for a course as soon as we have a few people who have expressed their interest, so the more delegates who register their

interest, the sooner we can schedule a particular course.

Course Tutor

QA The UK’s leading tech skills organisation

QA are a training provider who create capabilities, build confidence and break down barriers to opportunity. QA shape the next

generation of technologists, leaders and innovators through training. They know that if they get it right for the individual, they will get it
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right for our customers. QA exist at the forefront of the digital revolution and provide the skills to build a new digital culture and enrich

society —one learner atatime.
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