Project Management

APM Project Management
Quualification e-Learning (Online)

Course Details

Price

£2,495.00

Length

6 Months access to APM (PMQ) Passport e-
Learning (approximately 40 hours)

Course Overview

The APM Project Management Qualification (SCQF Level 7) is a knowledge-based qualification which enables you to
demonstrate knowledge of all elements of project management. You'll be able to demonstrate an understanding of how these

elements interact and how your project fits into your strategic and commercial environment.

Course Content

The qualification will cover the following:

« Protect environment, portfolio, programme and project management
« Organisational structures and roles

« Business cases, lifecycles and stakeholder engagement
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« Project management plans and communication

« Riskandissue management

« Knowledge and information management and procurement

« Conflict management and negotiation, leadership and teamwork

« Scope management, estimating, schedule and resource optimisation

« Exam prep day and mock exam

The course is followed by a 3-hour online exam.

Benefits

Completion of the qualification will provide you with a breadth of knowledge in all areas of project management, including:

« budgeting and cost management
« conflict management

« communication

« earned value management

« leadership

« negotiation

« procurement

« sponsorship

o teamwork

Next Steps

If you are interested in taking the course online, please register your interest through the ‘Register Interest’ button on the right

hand side of this page, and we will contact you with the information you need to start your training journey.
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