
Course Details

Price

£1,295.00

Length

6 Months access to APM (PFQ) Passport e-

Learning (approximately 16 hours)

Course Overview

The APM Project Fundamentals Qualification (SCQF Level 6) offers a fundamental awareness of project management

terminology giving you the knowledge to make a positive contribution to any project. This qualification is for those wanting a

broad understanding of the principles of the profession.

Course Content

The qualification will cover the following:

Project Management and the operating environment

Project lifecycle

Management structures by which projects operate
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Project management planning

Scope management

Scheduling and resource management

Risk management and issue management

Project quality management

Communication

Leadership and teamwork

The course is followed by a 1-hour multiple-choice examination.

Benefits

Completion of the qualification will enable you to:

Describe a project's context and the relationship of this with project management

Describe ways in which projects can be monitored and controlled

Describe project success criteria and benefits

Carry out a work breakdown of a project as a first component of planning

Carry out a stakeholder analysis and describe ways in which they can be managed

Correctly identify the roles involved in project management

Support and contribute to a successful project outcome

Prepare for the APM Project Fundamentals Qualification (PFQ) exam

Please follow the link to the online course platform where you can see a short demo APM PFQ demo.

Next Steps

If you are interested in taking the course online, please register your interest through the ‘Register Interest’ button on the right

hand side of this page, and we will contact you with the information you need to start your training journey.
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http://www.bestpracticelms.com/studentpage.php

